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业实现全面风险管理的基本步骤。 后，重点分析了北京网通 ERP 系统与内控体
制的联系以及企业内控制度对于 ERP 系统的进一步要求。 

































With the fast technology development and fiery market competition in Chinese 
telecom industry，the enterprise development，even survival，is seriously affected by 
the former management models and tools，the international process is delayed，how to 
solve the problem becomes the primary issue for Chinese telecom enterprises. As 
today's mature and effective management theory ， for the purpose of risk 
management，internal control theory provides the methods of the creation of internal 
control environment，the assessing and manage risk，information and communication， 
control activities and monitoring. As one important enterprises’ management tool，
ERP provides the reengineering of several processes， and the corresponding 
information management platforms. For development in the future，article discusses 
the implementation of internal control theory and ERP systems in Chinese telecom 
industry，take Beijing CNC for example，and the assist of ERP systems to internal 
control in particular. 
Based on Beijing CNC’s character of large information and multi-type of 
business，this paper focuses on the building process of ERP system and the application 
of SAP R/3，BW systems，etc，analyzes several problems such as the integration of 
ERP and the front-end production systems；the combination with ERP system and 
manual operation systems；the combination of multiple ERP models，and their 
solutions. This paper also introduces the processes of building Beijing CNC’s internal 
control system and  the Sarbanes-Oxley Act，focuses on the Three Steps audit pattern: 
self-audit，management audit and external audit；balance of internal control system 
and enterprises efficiency，and the basic steps of implementation of comprehensive 
risk management. Finally，the paper analyzes the relation between Beijing CNC’s 
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